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1 Abstract

Briefly explain what is described in the document.  This is a short summary of what the document is about and should touch on the processes and work undertaken in the formulation of this document.

A common error in writing an abstract is to write it like an introduction to the issue at hand.  That is what the Introduction section is for.

An example of an Abstract would be:
Described herein are the functional requirements required for fulfilling the Fix Inbound recovery as discovered during the recent Fix Inbound recovery analysis.  Contained are the “what” and “why” as to the requirements and not the “how”.

Whereas the introduction might start:
“Fix Inbound is a strategic goal for Cash Equities in the PT space.  Fix Inbound provides the ability for clients to have a direct FIX connection etc. etc….”
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3 General Description of Required New Situation

3.1 Introduction
Provide an introduction here that forms a basis and background to the requirements.  Be sure to touch upon:
3.1.1 Background
What are the drivers to the requirements?
3.1.2 Objectives
What is hoped to be achieved if the requirements are met?
3.1.3 Scope

What is the scope for the requirements? 
3.2 General Capabilities

Qualitative explanation of the capabilities required.  Generally what is the new functionality going to provide to the system?
3.3 Conditions and Constraints

Are there any general conditions or constraints that need to be met?  Perhaps regulatory delivery milestones?  Budgetary constraints?  A general performance constraint?  Or an implementational condition (e.g. takes a feed from X or need to use Y database)

3.4 User Characteristics

Describe here the types of user expected to use the functionality.  Perhaps a trader or a back-office person.  Or senior-management.  Will the usual user have more than the average number of legs?
3.5 Operation Environment

What is the situation within which the functionality will be used?  Trading floor conditions?  Off-line?  

Frequency of usage?  Once a day?  
4 Specific User Requirements
Go into exact detail in this section.
4.1 Capabilities

Describe all the expected capabilities
4.2 Conditions and Constraints

Exact constraints.  E.g. Orders/minute,  10GB/day, concurrent users,
4.3 Graphical Models

Graphs
5 Summary of Impacts

5.1 Operational impacts

How will the new capabilities affect the organisation operationally?

Savings?

Efficiencies?

Performance/Capacity improvements?

Regulatory conformancy?

Etc.
5.2 Organisational impacts

How will the organisation be affected by the new capabilities?

Improved client offering?

5.3 Impacts during development

What will be affected during development?

BAU?

Support?

Infrastructure?
6 Glossary of Terms

Let’s get those TLAs explained
7 Traceability Matrices

Matrices can be constructed that map business requirements to system functional deliverables.

These are very useful in ensuring every requirement has been met and every deliverable has a driver.

These can be as granular as necessary.  Perhaps going from business requirements to functional requirements, and then functional requirements to system requirements.

For example consider:

Business requirement

 “23. we need a red-light to come on when the system is getting busy”

Functional requirements 

“2. A red light shall be affixed to the top of the system”

“45.  The red light shall illuminate when the system is handling more than one order per minute”

System requirements

“3.5  Drill a hole in the top of the main box
“3.6  Install a 60W red bulb in the hole in the top of the main box.

“3.7  Connect the 60W red bulb to the XYZ module

“3.8  Modify the monitoring software in section ABC to instruct the XYZ module to turn on the red light when orders exceed 1 per second.

The matrices would thus relate

	Functional Requirements

	Business Requirements
	2
	45

	23
	x
	x

	
	
	


	System Requirements

	Functional Requirements
	3.5
	3.6
	3.7
	3.8

	2
	x
	x
	x
	x

	45
	x
	x
	x
	x


8 Other Appendices

…
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